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Question: 1

Select the true statement regarding currencies.

A. Only one base currency is supported per database.
B. Currencies are updated dally as pet exchange rates
C. Only two currencies are supported in Primavera.
D. Only 10 currencies are supported in Primavera.

Answer: A

Select the appropriate example that demonstrates how materials are measured in P6.

A. S75/linear foot
B. $75/day

C. $75/Hour

D. $75/minute

Answer: C

Select two true statements regarding Calendars.

A. Project Calendars are available for the current project only.

B. Global Calendars are available to a subset of projects.

C. Activity type determines whether the activity uses Resource Calendars for scheduling.
D. Only a limited number of calendars can be created

E. Activity Calendars are managed by individual Resources.

Answer: C, E
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You are a program manager for a group of 10+ projects. You actually have a dedicated node for each
program, and your owned projects reside under each node. Each program has its own unique
requirements for viewing activity dat

a. You do not want to ask for activity codes that would be visible to the entire organization. Which
activity coding solution would serve the needs of the project managers in your programs?

A. Create global activity codes.

B. Create user activity codes.

C. Create project activity codes.

D. Create EPS activity codes.

Answer: D

Select the statement that best describes "Manage Scenarios" functionality.

A. You can view portfolio data in different forms.

B. You can create a portfolio for your own use or for sharing with other users.

C. You can capture a snapshot of project data at a specific moment in time.

D. You can select a portfolio to work with or execute commands in the Action bar.

Answer: A

Question: 6

A portfolio scenario is defined as .

A. a snapshot of project data
B. a manual group of projects
C. a graphical view of data

D. afiltered group of projects

Answer: A

Question: 7

Identify the business case that would support the creation of OBS elements to align with WBS elements
within individual project plans.

A. Legal/regulatory requirements that prohibit users from seeing data across functional areas

maintaining smaller sets of project data
B. Mitigate the risk of significantly variant project management skill levels across an organization
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C. Large projects with multiple cross-functional learns that will be responsible for updating/maintaining
one set of project data
D. Supporting data export/import process to minimize risk of degrading schedule quality

Answer: B

Identify the true statement regarding currencies.

A. Currencies are predefined at installation.

B. Exchange rates are automatically updated monthly.

C. P6 supports an unlimited number of currencies.

D. US dollars is the only valid currency for financial transactions.

Answer: C

You are an application administrator that has been asked to create a portfolio for an executive. You
create the portfolio and have the user test to see whether it meets requirements. However there are a
couple of projects that are missing. You look for the portfolio, but it is no longer visible to you. What is
the cause of this problem?

A. The global filters for the portfolio must be refreshed.
B. You do not have read/write access to the portfolio.

C. You created it for one user, and you are not that user.
D. The projects were deleted in error.

Answer: C

You are a Project Manager working on a new project. You have just received the Project Scope of
document that has provided a top-down timelines and budgets for the project. The project has not
started. Which project status is the best choice for this project?

A. Active

B. Planned
C. Inactive
D. What-If
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Answer: B
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