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In the supplier pre-qualification process, why would you look at the financial position of the supplier?
Response:

A. To check if the supplier can pay you well in time

B. If the supplier has a strong balance sheet, you can negotiate the price more aggressively
C. There is no reason you should look at the financial position of the supplier.

D. To check the ability of the supplier to pay to their employees and sub-suppliers

Answer: D

You are shifting your plant to an earthquake-prone location. You get plant foundations designed to
absorb the earthquake shocks. What risk strategy are you adopting?
Response:

A. Accept
B. Avoid

C. Transfer
D. Mitigate

Answer: D

What type of variation is the cause of a process being out of control?
Response:

A. common cause variation
B. special cause variation
C. inherent variation

D. random variation

Answer: B
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During which stage the team members challenging other's ideas and there is a lack of collaboration?
Response:

A. Forming
B. Norming
C. Storming
D. Performing

Answer: C

At what stage confirmation of the audit objectives, scope and criteria are done?
Response:

A. Prior to sending the audit notification
B. During audit interviews

C. In the Opening Meeting

D. In the Closing Meeting

Answer: C

Theoretically perfect planes, surfaces, points, lines, or axes from which measurements are made are
referred to as:
Response:

A. Datum

B. Datum Feature
C. Straightness

D. Primary Datum

Answer: A
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A company wants to improve an existing process. Which Six Sigma methodology the company would be
implementing?
Response:

A. DMODE
B. DMADV
C. DMOVE
D. DMAIC

Answer: D

Prototype development may be used as a tool for which of the following risk response strategies?
Response:

A. Avoid

B. Mitigate
C. Transfer
D. Accept

Answer: B

Which of the following is/are a possible outcome(s) of using counterfeit material?
Response:

A. Personal injury

B. Mission failure

C. Reduced reliability
D. All of these

Answer: D
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