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Which AgileDS governance activity ensures services stay aligned with standards and objectives?
Response:

A. Technical debt accumulation
B. Service assessments

C. User empathy interviews

D. Interface coding reviews

Answer: B

A delivery outlines how and when a team intends to meet service milestones.
Response:

A. Charter

B. Blueprint
C. Plan

D. Manifesto

Answer: C

The phase in AgileDS is focused on iteratively developing and testing the service with real
users.
Response:

A. Discovery
B. Alpha

C. Beta

D. Live

Answer: C

Vist usat: https:.//www.certswarrior.com/exam/agileds-foundation



What are common governance tools used in AgileDS to support delivery teams?
Response:

A. Highlight reports
B. Burn-down charts
C. Exception reports
D. Team rotation logs

Answer: A,C

Why is having clearly defined roles and responsibilities essential in AgileDS?
Response:

A. To enforce hierarchy across teams

B. To avoid user involvement in service design

C. To promote shared ownership and accountability
D. To enable only management to make decisions

Answer: C

AgileDS recommends building teams with diverse skills to enable iterative service delivery.
Response:

A. Hierarchical

B. Cross-functional
C. Vendor-managed
D. Isolated

Answer: B

Who is responsible for ensuring that the service delivers measurable benefits and meets business
needs?
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Response:

A. Delivery Manager
B. Scrum Master

C. Service Owner

D. Business Analyst

Answer: C

How does AgileDS use personas in service design?
Response:

A. To reduce technical debt
B. To model typical user behavior and needs
C. To guide content and functionality design
D. To replace analytics data

Answer: B,C

Which of the following are key components of a Minimum Viable Product (MVP) in AgileDS?
Response:

A. Complete documentation

B. Delivers core value to users

C. Includes enough features for testing

D. Covers all compliance requirements upfront

Answer: B,C

In AgileDS, the role is accountable for ensuring a service continuously meets user needs.
Response:

A. Developer

B. Service Owner
C. Finance Lead
D. Architect
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Answer: B
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